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Becky: You're a hippie. Did you have dreads? 
 
Liz: No, there was one dude on our bus that had dreads. 
 
And the other question because I know people want to know, was their frequent showering and 
how did that happen? Was it on the bus? 
 
It was an above-average smelly time in my life. 
 
From the halls and walls of the Virginia Commonwealth University School of Business, welcome 
to Mindful Mornings. The podcast for students who want to make the world a better place 
through their work and the compassionate lives they choose to lead.  
You want to know what it all means. Why are you here? What type of work should you do when 
you graduate? What and who do you need to know now to propel you along your journey? How 
much money will you make? As human beings in business it is our responsibility to create 
products, technologies, systems and processes that support the collective good. But too often 
we think we can not simultaneously make money and do good. We are here to tell you that you 
can and if you want to you will. Mindful Mornings at VCU is both a podcast and a speaker series 
for students who are interested in working within or starting companies that serve the bottom 
line and a whole lot more. You'll hear from successful humans within our community who are 
creating businesses, programs and philanthropic endeavors that seek to support the social 
good. You will learn from their successes, their failures and will be inspired to use their footsteps 
to guide you along your journey. Your job is to find out what the world is trying to be. Discover 
the ways in which you can support that actualization and inquire the skills and knowledge to get 
you there, and we can help. Hi! I'm your host Becky Crump creator of Mindful Mornings and self 
proclaimed  do gooder. Our guest today is the incomparable Liz Doerr. A member of the school 
board for Richmond Public Schools and director for NRV a venture capital fund that invests in 
big ideas that capitalized on emerging trends in that are changing the world. There is little Liz 
can't do. Liz let's jump right in talk to me about what doing good means to you.  
  
Well, thanks so much for having me Becky, that was a lovely introduction. That is a great 
question and a great start to this conversation.. I guess to me and why I am such a big fan of 
yours is that I don't think you need to separate doing good from any of the work that you do. 
That doing good to me, means incorporating your vision for creating a better world into whatever 
it is that you choose to do with your life. I serve on the Richmond School Board because I care 
deeply about public education and I also work at Venture Capital firm because I love business. 
Some people might think wow that's an interesting combination of two very different worlds, but I 
see two challenges in the world. One, are public schools, they are a tool for a grand equalizer 
for all of our kids and I want to see our public schools grow and be that resource for all. Two, I 
see business as an agent for change. It's one of the reasons I love working at Venture Capital 



because I get to work for firms that gets to invest in entrepreneurs who are starting new ideas 
and new businesses. I see both my work on the school board and work in the Venture World, as 
equally as good in terms of creating a better world. Some people may say I own the school 
board as your do good time and the Venture world is your work time; for me those two.. I see 
those both as my mission to to help do my small part and making the world a better place. 
 So talk to me a little bit about this idea of you seeing business as an agent for change because 
there a lot of business students listening and then we'll go into Venture Capital because I don't 
think I actually understand. But when we think about business as an agent for change, I think I 
think this is a really powerful notion because often times we think if we're going to change the 
world we need to go into a non-profit sector or need to volunteer our time, but we can forget that 
we can look work for some of the largest organizations in the world and make an impact. Even 
organizations that might not even be creating projects or prophecies that are impacting the 
world in a really beneficial way right now. So you have a really wicked interesting Journey from 
college to now and I know it involves a bus and hippies, and I would like you to tell us a little bit 
about how you went from hippie to Venture Capital. 
  
Sure, and maybe there is still a little hippie in me.  In my shortish career I have worked ever for 
political organizations, nonprofit organizations,  large businesses,  small businesses all in my 
quest to,  to find work that brought me meaning and where I thought that I could add the most 
value.  So I started after graduating from William and Mary, sorry VCU,  I launched to tour 
around the American Southeast on  a bus that was fueled by waste vegetable oil or grease oil, 
so we literally had to go to the backs of Chinese food restaurants and take their oil and use it to 
fuel our bus.  We were working on environmental justice projects and at the time I literally felt 
like I could not take a paycheck because I felt like that would be selling out. So I literally, 
actually did not make money, are food donations came from Whole Foods and U-crop super 
markets at the time. and we would go and say we're a Bible 1 2 3 and they would give us a card 
to buy groceries. Actually the only money that I mad was to pay off student loans and other 
debt, but I did not make an actual salary. unless I had a specific need. So I definitely felt this 
conflict that. If I were somehow working in the corporate world or working for a non-profit entity 
that I was not as genuine and I was not treating my mission.  The turning point for me was then. 
I heard from Ed Cohen from Ben & Jerry's speak. Ben & Jerry's is one of the well-known larger 
businesses in America that  lives in the space between creating a profit and also doing better for 
the world.  So the top executive makes only seven times more than the lowest level employee, 
they source their ingredients from organic farmers, they give away a certain percentage of their 
profits to non-profit organizations, they really are a business in my opinion that is seeking to 
both maximize  their triple bottom line people, planet and profit. So I heard Ben Cohen speak 
and this was the first time I had heard of the concept of people, planet, and profit. Specifically 
Ben talked about history of the world and if you think about where power lies,  he talked about 
power hundreds of years ago  really was in our religious institutions.  In the Arabic government 
in the 20th Century you saw government buildings kind of taking over the being the largest 
buildings and nowadays look around in the largest building are business. Really business does 
build a lot of power and influence on our day-to-day lives of policy-making and for better or for 
worse we live in a capitalist society and we have some great businesses and we have some 



not-so-great businesses. I made the decision that I felt like businesses could really have the 
power to not only be job creators and help fuel our economy, but also to help the environment 
and help eradicate poverty and help create goods and services that are sustainable and ethical. 
So I went back to Business School, concentrated on finance cuz I'm a numbers guru I love 
spreadsheets and I want to go work for a Fortune 500 company and when I was there at my first 
day I remember by my hippie friends from my oil bus days called me and we're really kind of 
down on that choice and the people that I worked with and finance at a Fortune 500 company 
called me the biggest hippie dippy that they'd ever seen. I really felt kind of stuck in the middle 
of these two different worlds and it made me realize how we really need more of these people 
sitting in this space. We don't need, if you are really into women's rights we we need people 
working on women's advocacy organization but we also need feminist attorneys  and we need 
feminist head of Accounting, and we need environmentalist that are janitors, and we need to 
stop thinking about us only wearing one hat at one time.  
 
Yeah I agree with you, I think that the idea of middle is really interesting. For you to think about 
global issues that affect our lives now and will impact generations and generations to come in 
regard to business.  So my past life was as a Consultant and much of the work that we did was 
idling up to organizations that were huge like Fortune 500 and they would say okay if we could 
go inside and infiltrate their hearts and minds, then maybe we can get them to change and 
create products for the good of society let's give it a shot.  The thing that makes it difficult is it's 
not, it's not sexy, it's not wildly fulfilling at every moment. You know there's something about 
being trapped on a bus getting grease and oil and like every moment you know you are 
sacrificing and providing, but when you're working with some of these companies or inside some 
of these organizations you're like a god am I really living to the fullest expression of myself and 
my mission or the thing I'm called to do? And you are, you really are even if you're not on a bus 
surrounded by Chinese food and oil grease stuff. So talk to me a little bit about that kind of place 
in the middle as it relates to your work at NRV.  So how as a venture capital firm can and you 
can maybe explain what that is for the people listening who don't know, not that I don't know or 
anything.... I don't know. Maybe explain what it is and how did you.. through them, kind of 
operate in that middle.  
 
Sure  so just before I launch into a little bit more about the middle, Venture Capital, so there are 
public companies, publicly traded companies like you can buy if you go to Yahoo finance you 
can look at different tickers for publicly traded companies, in a 401K plan you are fully invested 
in publicly traded companies. Then there are private companies and private companies are not 
traded in the stock market they are privately held by investors. So within private equity, also sort 
of ownership of companies there is public equity and private equity within private equity there 
are different stages. So there is seed and angel Investing, if you've ever watched Shark Tank. 
 
This is how I know my terminology just to be clear. 
 
 I watched Shark Tank too, so there's seed and angel Investing which is really early stage 
businesses.  Sometimes even just an idea on a piece of paper where you really need an angel 



investor that is going to believe in the entrepreneur and their ability to execute against just an 
idea. As you move a little bit further up in the trajectory of businesses, you start to get into the 
Venture Capital world. So then Venture Capital are businesses that are slightly later staged then 
a seed or angel stage, maybe they are starting to earn some revenue they have a product out 
on the market, but they are definitely not cash flow positive. Usually there's still some pivots they 
have to make with their business model. They might be growing from less than 10 employees to 
100 employees Then as you go move up further, is what we call the capital stage. You get into 
what we call Private equity people have different definitions of what private equity is, but it's... I'll 
just use a revenue example usually over 15 million and usually revenue and then you start 
getting into private equity so Venture Capital is capital and between seed and angel Investors 
and private equity, but all private companies.  So I am very very lucky after my brave stint in 
Corporate America which of all the things that I've done I felt like I made the most impact in my 
time in Corporate America, because I would have conversations with my boss about implicit 
bias. She had never heard of it and we're talking about our hiring practices and I had come in a 
conversation with someone that never voted and I am just a public policy nut, just talking about 
the importance of voting, so living in this world with people that I really had not interacted with 
certainly did not come into contact with during my hippy-dippy days. I found people making a 
paycheck doing their job wanting to add value and create value for the worlds beyond just 
getting a paycheck as well.  So I really loved my work in Corporate America, loved some of the 
projects I was able to work on all that aside, I did land in a place that is sort of perfectly suited 
for my personality because I am a little bit of an entrepreneurial person, but I don't like to do the 
same thing everyday and my firm is a firm, that was founded by three men in the city of 
Richmond that were blessed to have some financial success and decided that one of the ways 
that they wanted to give back was by helping be a source of capital or money to entrepreneurs 
looking to start businesses here locally. Their belief is that Richmond is poised to be a center of 
innovation in the country and one of the missing ingredients towards harnessing that animation 
was capital and because they were able to provide capital they started their own firm. So at 
NRV we provide capital, counsel, and connections to entrepreneurs who are trying to grow their 
businesses in the Commonwealth and Mid-Atlantic. We are also looking to invest in businesses 
that are doing meaningful things. Part of that comes out of the mission of our founders who 
have a deep-seated connection in belief and connection to communities, doing well and doing 
good, but part of it is exactly what we're talking about, that we believe fundamentally that the 
goods and services that people want to buy are the goods and services that are changing the 
world. That people coming out of business school today do not want to go and work for a 
company that is.. does not do anything to benefit the world around them and about the goods 
and products that people want to buy are healthy products, they are sustainably-sourced, they 
are mission-driven. You look at anything from Tom's Shoes to Ben & Jerry's, t, Parker 
sunglasses, Patagonia some of the most successful businesses are those businesses that are 
doing well by doing good.  So we believe that it's better business to invest in those types of 
companies. We do a lot of healthcare Innovation investing a lot of healthy food healthy lifestyle 
company investing. We have sustainable energy investment and a little bit and disrupted 
technology. 
 



And what we're all hoping with Mindful Mornings at VCU and with this podcast and speaker 
series is that we open our hearts and minds to a bunch of different possibilities and we've talked 
about a bunch of different possibilities here just in the last many minutes that we've been 
together, one is the nomadic lifestyle of hippiedom, the other is working inside Corporate 
America, and trying to kind of influence living in that middle. The other is really this let's go to a 
startup that's totally changing the world, let's go work for Patagonia! What I want to share with 
students with people or is that all that is right and good. There isn't one of them is better than 
the other and there's not one path. but I do feel that I want to go back to the kind of Corporate 
America example because... because I think that ...I know that this phase and Millennials as the 
rising up or wanting to kind of live on either side, they want to go to the Patagonia or they want 
to go live in a van. That corporate middle as you mentioned is having a difficult time. As i was a 
Consultant for many years, one of the biggest problems we have in all of the organizations in 
which I had the pleasure of working, was that the workforce was aging out. So every year the 
age went up and they were trying to attract young talent because all of you are so wicked smart! 
And they couldn't because the culture is that the organization wasn't particularly exciting and/or 
they didn't do good in the world and that was not sexy and appealing. So how do we,  how do 
we make people want to go into the corporate America and go into the corporate world too, and 
also see that it's okay. The last thing I'll say, is how do we get them to go in there and not just 
start falling in line Liz, not start falling in line with, okay now I'm in my nine-to-five, I'm in my 
day-to-day... at one point in my life I wanted to do social good and was really inspired by helping 
humanity and the earth and the world and whatever, but now I really like my big paycheck and 
my benefits and I can't even remember that person anymore. We want to stop that from 
happening to people, so they feel still feel connected to their brain and in their heart while 
they're inside these corporations. So how do we stop that from happening? 
 
A couple of things, I want to unpack this...so  I worked for CSX which is a Fortune 500 
company, it is a Freight Railroad, it is the least sexy thing on the planet probably, but it is such a 
cool industry. The railroad ships everything, literally everything. So if you care about the 
macroeconomy and you care about any kind of trend. 
 
Getting your shoes or your makeup or your bag or your TV.. 
 
..Or your energy or your whatever your solar panels whatever the railroad ships. You really have 
to understand the macroeconomy. Anyways so CSX has a bigger market ca,p so it's a bigger 
company than Starbucks. 
 
Oh wow! 
 
...but they have a similar problem, that they have an aging workforce that is predominately old 
white men. They have had a huge problem at recruiting young Innovative talent to come work at 
the railroad. 
 
I'm singing this song in my head I've Been Working on the Railroad and I can't stop now. 



 
but it's a really fascinating industry and the reason why I ended up there is, 1) It was challenging 
for me to go from one hippie bus to corporate America and it made sense in my mind, but it's 
hard to communicate that to a potential employer, it's hard to communicate that on a resume, it's 
kind of hard to get past that first screening. So I was lucky with the railroad because they were 
looking so desperate for young Innovative talent, that I was able to make it past the first 
screening. Upon further interviews and getting to know the company there's a huge opportunity 
there. I did much more at CSX then I guarantee someone who was 25 who graduated from 
business school would do at Starbucks.  I mean I was promoted very quickly, I had a lot of 
responsibilities I was able to work on all sorts of really fascinating projects. The team that I 
worked on was supporting automation on the railroad so we are looking at 3D printing, we 
actually brought in an autonomous vehicle on one of our railroads, we were making robots... I 
mean it was so fascinating. Then on top of that you think about the workforce and it's largely 
Blue Collar, it's 80% union so there are a lot of ....I felt like creating a better business for and 
they're good paying jobs I mean they are surprisingly on the Forbes list for six-figure jobs 
because you could be an engineer working on the railroad and you can make a very good and 
above living wage and requires not even a high school diploma and there is something 
meaningful and working for an industry that can be a source for someone that wants to.  If 
college isn't right for them, they want to get their hands dirty, someone who maybe didn't have 
access to a college education. So I think just the more that I got into it, someone said it broke 
business doesn't do anyone any good, and you know this is a business that is hiring, sourcing, a 
ton of jobs, there is a ton of opportunity. I felt like I could be extremely entrepreneurial and 
creative within this corporate structure, but if you looked at it from the outside and saw a 
Director of Finance Operations for CSX...snooze fest.. 
 
This isn't the filling the bucket of my passions in my mission 
 
but it absolutely checked a lot of boxes for me. Maybe the railroad isn't for everyone, but it was 
surprisingly innovative. 
 
Yeah but I think it definitely speaks to this old  adage, and I hate to say it because probably 
people's parents say it to them and they'll probably just going to shudder in horror but ...don't 
judge a book by it cover thing...and I found that as a consultant I would have never worked for 
the organization's I would have never taken jobs the organizations that I worked with as a 
consultant that it was a safe space and place because I could jump in and jump out, but every 
time I dove in... I loved it! What I also saw where a lot of people who just like you said needed 
more innovative minds, they wanted somebody to kind of push the envelope a little bit for them. 
If they really were inspired to track top talent that kind of stopped at nothing to get them. I mean 
the college recruitment deal is awesome. They're from college to college to college across the 
country trying to get people and I think it's really worth paying attention and I also think it's worth 
paying attention if Patagonia tries to offer you a job too! 
 
Sure I would love ...Patagonia if you're out there listening you could hire me.. 



 
You know I think that's awesome too and I also think .. you know kind of claim and use oil and 
fuel our vehicles it's really just all about... all that's possible but we don't want is for people to 
lose sight of the fact that that they are humans.... in this world together... that we have a 
responsibility to support one another and the world and the trees and birds and all the things!! It 
is incumbent upon us to help in to provide into as much as I hate this saying and I really do so 
anybody listening email me at Becky@mindfulmornings and give me a better saying, but to do 
our part.  Like I really think we need to. But I feel and I think when we come up from a very early 
age, maybe we've said oh yeah we're going to go to college, yeah of course I'm going to 
graduate high school, yeah I'm going to get a job and make a bunch of money or I'm just going 
to get a job and make money, I'm going to get married, I'm going to do these things and one of 
the things that isn't institutionalized in people yet is I'm going to do good... I'm going to do good. 
So what I hope for is that people will say and college students and young adults and grown ups 
in the world and like 85 year olds out there to that everybody says okay this is a non-negotiable 
just like making money that we need to give to the world more than we take from it that that's all 
I can see that each of us needs to inspire to leave behind when you leave this earth.  So I have 
a quick question for you why do you think they gave you the gig at CSX? So you go into CSX 
and you're like my experience is I'm a wicked smart person, who's passionate and I've been on 
a bus for some time and I think I should work here. Why did they hire you? 
 
So I think this gets back to what we were talking about before we started recording about some 
of the advice that I wish that I had received when I was in school. So sort of ask your question to 
myself... 
 
 Please if you take over my job and I just sit here... I'll be really jazzed about that 
 
But one thing that I do think is that we can't lose sight of it, if you are someone who is inherently 
on a quest to do good, that that you're dazzling personality is enough. 
 
Is it not? 
 
I mean I have a dazzling personality, you have a dazzling personality, we are all great. I think 
that you need to decide at some point in your career that where it is that you have value and 
how can you develop that skill so that it's not just about and I'm a millennial too. Not just about 
me me me what value can I have for my work, but what value can you bring to your employer 
how can you make your boss's life easier? How can you impact the bottom line? How can you 
serve more people if you're working for a non-profit? So for me that was learning finance and 
becoming really darn good at it! So I worked my butt off and I ended up being a teaching 
assistant for one of the best Finance professors at William and Mary and I participated and 
every Finance Club that you can imagine. I participated in case competitions, I started to reprint 
myself a little bit through Business School to position myself as someone that really knew her 
stuff when it came to finance. So for me that helped me transition a little bit away from the 
hippy-dippy days and just someone that had a little bit more credibility and then obviously going 



to CSX and working in finance helps me now have credibility in my job today. So I was very 
intentional about wanting to work in Corporate America for a big company to get some of the 
skills under my belt, so that was very intentional of my part and I think in terms of how I 
convinced them to take chance on me it was really... I really dedicated my time in business 
school to learn a new skill set, a tool that I could communicate and bring to the next venture. 
I think this is really important this notion of skills because often times I conversations or meet 
people or have to question removing people who are totally impassioned individuals who are out 
to help the world in whatever way that is and they don't have a ton of skills they have a hell of a 
lot of passion I mean passion you can't explain passion you would never want to stifle or bottle 
passion that was gifted to them when they were born it was not a learned thing but they don't 
have the Strategic skills the pragmatic skills they don't have the skills to then understand how to 
really efficiently and expeditiously at the thing they're trying to solve so for me when I think of 
business students going out there in the world you guys are the future because they have the 
skills ideally they have the skills and hopefully they will have the passion to and care that with 
them and not let that fall by the wayside as they get into the workforce so when we think about 
skills though not everybody has such a level of self-awareness and focus to know what it is 
where they go what they should do I mean listen you're looking at the woman whatever I called 
my mom one day by the way I'm a VCU alum I'm counting this William and Mary gal I was going 
to do psychology and then I was going to do pr and then I decided I wasn't going to do pr so I 
called my mother Linda and I said Linda because I do call her by her first name and not Mom 
what she swore by 5 by article that people who get a marketing degree make a good amount of 
money with an undergraduate degree what about marketing and I was like sold done let's do 
that and it was really different than you because I was not passionate about marketing  I didn't 
feel like I was passionate about anything in school though but I knew I had to make a choice 
you know so how do we how do you what is your advice to guiding people helping people VCU 
students in particular find what they want to do uncover their Hidden Skills or not so hidden 
skills and go after them learn them and hone them so they can be of value wherever they 
decide to go 
 
So maybe I gave myself too much credit I did not have this figured out as I am perhaps 
presenting.  You don't have to have your 20 year plan, when you're in your mid-to-late twenties I 
think also that passion or blessed can be  misused words. The idea that you have to find 
something that the fulfills your everyday, every second, every minute is a lot of pressure right? I 
mean when you're 18, 19 whatever I mean even at the age that I'm at it is hard to say. I need to 
get up and do my life's passion amen.  Eat Pray Love I don't know if you read that, the author 
came back several years later and said actually you don't need to find your passion like she 
learned after she wrote the book and saying that you need to have a passion, she came back 
and said no actually you don't. That people that are able to change, have the ability to float 
around and to innovate are just as happy and not more happy. I think especially as technology 
is changing, we can't underestimate the ability to learn quickly to have grit to be problem solvers 
to be a critical thinker. I don't know if you necessarily need to have or go as deep as  perhaps I 
did in the finance track, but I do think your critical smart person critical thinker smart person 
willing to learn something new and really focus on I don't think you need to have it all figured out 



I do think that you need to be able to understand what your strengths are and how you can 
communicate that to someone. 
 
The thing that you mentioned that I think is really fascinating and I want to touch on it really 
quickly is this notion of passion as a byproduct of Excellence and so I want to just sit here for a 
second because I think this is extraordinary really important there is way too much language in 
my opinion, I don't know if you agree, around find a work you love..you know follow your bliss... 
find your passion... the universe has your back. I think we're over-using these kind of ideas and 
this rhetoric and what I really think what I've seen, what I've experienced, what you've 
experienced too is this thing passion as a byproduct of excellence. If you are great at the thing 
that you do, if you really work to hunt this skill you will love it. The violinist doesn't pick up the 
violin and say god I love it! The violin sounds awful unless you know how to really play it well 
once he knows how to play it well he loves it, he becomes a passionate violinist. I'm talking on 
stage in front of thousands and I think we have the model a little bit wrong I don't mean to say 
you shouldn't follow your passions, if you've got them in there, by all means get the skills to 
articulate passions and you know working world right and then go change the world please by 
all means, but if you don't have it it ain't no big deal you're going to be just fine doing something 
really well and I think passion will follow. 
 
Excellent I couldn't agree more. I don't know really how to even build off of that cuz that's really 
good. 
 
Thanks Liz. Well I think that's all the time we have today! Thank you so much for coming, thank 
you so much for joining and parting your wisdom on VCU school of business students. I really 
appreciate it so much and hopefully you business students out there really got a lot out of this if 
you have any questions you can contact your student engagement office or you can email me at 
becky@mindfulmornings.org and I want you to be on the lookout our mindful mornings at VCU 
speaker series each semester the next one is on November 29th it's at The Art Depot, so if you 
could make it that would be awesome it's from 10:30 to noon as we sit down with awesome 
human beings in the world really focused on finding ways to do good and make money, just like 
Liz. 
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